
Pupil Premium 
 

A Governor Perspective…  

David Bowden:  

Associate Principal, Horizon Community College 

Governor, Joseph Locke Primary School    

 



Activity: what do you spend your 

Pupil Premium Grant on?  



Our key questions  

 

 What is it and how much do we get? 

 Who decides how the money should be spent? 

 Who is accountable for how it is spent? 

 What should be on the website? 

 What works? 

 What questions should governors ask and what evidence should they look for? 



What is it (for)? 

 

 The Pupil Premium Grant introduced in 2011 for: 

 children eligible for free school meals 

 looked after children 

 children whose parents serve in the armed forces   

 

 

 Its purpose: to close the attainment gap between these groups and their 
peers  

 

 

 National spend 2011-2017:   £12+ billion 



How much do you get? 

 

 Grant Allocated for the financial year but normally spent over the academic 
year (transferred to the LA/academy quarterly) 

 

 

For 2018-19: 
 

 Primary: Ever 6 Free School Meals   £1320 per pupil   

 Secondary: Ever 6 Free School Meals    £935 per pupil 

 Looked-after Children (LAC) (PP Plus)  £2300 per pupil 

 Ever 6 Service Children      £300 per pupil  

 



Questions  

 

 Do you know how many Pupil Premium children you have 

in your school? 

 

 Do you know how much money your school has received to 

support these students for this academic year?    



Who decides how the money should 

be spent? 

 The School! 

      

     The money is not ringfenced and does not have to be spent on the individual   

     child* 

 

     Maintained schools: Virtual Head oversees allocation of PP Plus, through TPEP  

     (Termly Personal Education Plan)  

 

     *… but the attainment of your PP children (overall) MUST improve! 



Questions  

 

 Do you know what your Pupil Premium children attained / 

achieved last year? 

 

 Do you know what they are attaining / achieving this year? 

 

 



Who is accountable for how its spent? 

 Governance: 

 

 

 

  

 

 

 

 Grade Descriptors for the effectiveness of leadership and management  

 



Questions  

 

 Do you know what ‘other pupils nationally’ achieved last 

year?  

 

 (Do you know what Pupil Premium pupils achieved 

nationally last year?) 

 



National figures for ‘other’ pupils  

Primary Aspect ‘other’ pupils nationally 

(non-disadvantaged) 

Progress - Reading 0.3 

Progress – Writing 0.2 

Progress – Maths  0.3 

% Expected Standard R,W,M combined 70% 

Secondary Aspect ‘other’ pupils nationally 

(non-disadvantaged) 

Progress 8 0.13 

EM match-up (grade 4/5) 71.5% / 50.1% 

Ebacc (grade 4/5) 28.5% / 20.2% 

Open basket 0.12 

Staying in education or employment 96% 



What should be on the website? 

 Schools must publish their strategy for using their Pupil Premium Grant on 

their website  

 

 



Questions  

 

 Do you have a Pupil Premium Strategy published on your 

website? 

 

 What are your priorities and why? 

 



Questions  

 

 Is our current Strategy having an impact – how do you 

know? 

 



Activity: 

what works –  
the most effective strategies? 

 

 

Rank order what you 

think are the most 

successful strategies in 

helping to close / 

narrow / diminish the 

gap between Pupil 

Premium and Other 

pupils nationally:    



What works –  
the most effective strategies? 



What works? 



What the research says… 



Feedback: what works for your 

students in your school? 

 

 Additional non-teaching teach – to drive attendance  

 Financial support for trips / residentials 

 Additional teaching staff – to enable smaller group sizes  

 Enrichment activities (visiting poets etc…) 

 Individual strategies (eg taxis / alarm clocks) 

 Additional teaching assistants – to target PP pupil progress 

 Curriculum support (eg Accelerated Reader)  

 



What questions should governors ask? 

 

 How many PP pupils do you have and how much money does the school 

receive to support them? 

 What are the main barriers for this group of pupils?  

 What is the school doing to raise their attainment /achievement?   

 Who is responsible for the attainment / achievement of these pupils?   

 What impact are these strategies having – how do you know? 



Useful reading 

 https://www.theschoolrun.com/pupil-premium-explained 

 

 https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-
provision-settings 

 

 https://educationendowmentfoundation.org.uk/ 

 

 https://www.tes.com/news/25-low-cost-ways-spend-pupil-premium-and-maximise-
impact-austerity-bites 

 

 https://schoolsimprovement.net/guest-post-marc-rowlands-32-pupil-premium-ideas-
magpie/ 

 

 https://www.compare-school-performance.service.gov.uk/publication-timetable 

 

 http://tscouncil.org.uk/resources/guide-to-effective-pupil-premium-review/ 
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